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The competition to find, hire, and retain the best engineers is
intense. As the workforce at transportation, engineering, and
consulting firm TranSystems aged, the company needed to
revamp succession planning and recruitment to remain
competitive and support plans to double in size. With solutions
from SuccessFactors, an SAP company, TranSystems is
capturing key data and streamlining talent review and other HR
processes for better succession planning and recruiting.
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TranSystems:
Attracting and Retaining Top Talent
to Drive Aggressive Growth with
SuccessFactors® Solutions
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Maintaining a competitive edge
Recruiting top talent to support future growth

Company
TranSystems Corporation

Headquarters
Objectives
•• Attract, develop, and retain highly skilled talent
in a fiercely competitive market with a finite
candidate pool
•• Develop workforce and succession planning to
replace an aging workforce and support growth
•• Improve operational efficiency by automating
spreadsheet-based processes
Why SuccessFactors
•• Affordable, customizable, user-friendly solutions
that integrate with existing tools and processes
•• Robust performance and goal management system that can capture and centralize key metrics
and analytics
•• Trust established between TranSystems staff and
the SuccessFactors team
•• Product innovation with the flexibility to evolve as
needs change

Benefits
•• Accelerated merit and compensation processes
from months to just a few weeks
•• Significantly reduced the average cost per hire
•• Established one-to-five-year succession plans
for all primary and midlevel managers, almost
none of whom had previously identified
successors
•• Saved thousands of dollars by greatly reducing
the turnover rate for high performers
•• Improved allocation and cost-effectiveness of
resources for recruiting and talent management
using superior analytics

“SuccessFactors put the best data on talent we’ve ever had right at our
fingertips. It streamlined succession planning and recruiting processes to
help us attract and retain talent and compete much more effectively.”
Shawn Richardson, Director of HR and Organizational Development and Training, TranSystems Corporation
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Kansas City, Missouri

Industry
Professional services

Products and Services
Transportation, engineering, and
consulting services

Employees
1,000

Web Site
www.transystems.com

SuccessFactors® Solutions
SuccessFactors® Compensation
solution
SuccessFactors Performance &
Goals solution
SuccessFactors Recruiting
Management solution
SuccessFactors Recruiting
Marketing solution
SuccessFactors Succession &
Development solution
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